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An Interview With: Anastassia Lauterbach

Q1: What were the reasons for
founding your company, 1AU-
Ventures?
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By: Tapkannia Koeun

I created my boutique firm to help my

clients in introducing Machine Learning

products and services into their

businesses. Unfortunately, many

companies are still talking too

theoretically about benefits and

bottlenecks of AI. I work with around 900

developers worldwide and am very

concrete about how technology supports

problem solving, be it within the

realm of cost management or top-line

growth.

Q2: As an advisory board
member for Diligent Corporation,
please describe your function.

Diligent created a think tank for

corporate governance, and is carrying

out a number of studies focused on

critical questions of corporate

governance, e.g. sustainability,

technology literacy on boards, diversity

in the boardroom, crisis management,

best practices, extraordinary events

such as BREXIT, etc. 

 

I help the organization to get content 
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for these endeavors and

participate in their conferences to

offer practical views and use cases.

Q3: From a corporate
perspective, does cybersecurity
and AI challenges vary among
different regions in the world?

Technology is global, but its

implementation has different levels of

maturity around the globe. For

instance, boards in the U.S. are used

to discussing cybersecurity topics.

This is not the case in Continental

Europe. Machine learning and AI

strategy are still very new topics on

board agendas, be it in North

America, Asia, or Europe.

Q4: The current state of the
economy changes day to day.
Since you are a member of the
Next Gen Board Leaders
Advisory Council for NASDAQ,
the largest electronic stock
exchange in the U.S., how do you
keep your ideas fresh in the
boardroom?

We live in the era of perpetual

learning. I read around 1,000 pages

every week to keep track of what is

going on in the world of technology, in

corporate governance, and generally

in the global economy. I listen to

podcasts such as "Exponential View"

with Azeem Azhar, "This Week in

Startups" with Jason Calacanis,

"Experiencing Data" with Brian O'Neill, 

"Artificial Intelligence" with Lex

Fridman, "Hidden Forces", "a16z",

"Stem-Talk", "Future of Life Institute",

to name a few just in English

language. 

 

I talk a lot to my peers and colleagues

– nothing can substitute the power

of connecting with brilliant individuals.

I am very fortunate to be multilingual,

which enables access to more

sources of information.

Q5: What is the most rewarding
part of your position as non-
executive board director for
easyJet?

I work with very experienced

corporate directors with a great CEO,

and I learn about a new industry. My

previous carrier was very much B2B

focused. easyJet is my first deep dive

into B2C, and this is a highly

engaging experience.

Q6: What advice do you have for
women who have board
aspirations?

Be realistic about what corporate

governance work implies. Your

company might face a crisis,

and you might need to quit your daily

business to do what needs to be done

in order to protect shareholders.
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Of course, I had a lot of issues around

my gender. People are biased. There

are hidden expectations about the way

one should communicate, how often

one should smile, and how much one

should disclose to know, or even to

understand. There is no right or

wrong. 

 

I try not to focus on negative

encounters. I am very conscious about

maintaining relationships with a lot of

people in business and academia.

They can offer advice and support

clarity in a difficult moment.

Q8: In your opinion, what is the
most pressing issue impacting
corporate governance today?
What are your potential
resolutions?

Lack of diversity and overlong tenures

on boards is an issue. One can

discuss innovation and

competitiveness only, if there are

different perspectives around the

table. 

 

One can support a global business

with a global shareholder base only, if

there are voices from different

nationalities in the room. Gender and

age diversity are very important too,

especially in the age of nascent AI. 

In healthcare, as an example, there

are more women than men dying

from certain types of cancer, as the

therapies were based on data sets

comprised only with male patients.

Q9: In your spare time, what do
you like to do?

I love classical music and am

blessed to go to London, Munich,

and New York several times a year.

The MET or Carnegie Hall are

always my highlights. I have a

daughter who has just turned 11,

and who composes. Helping her is

such a joy. I call her my MIS – Most

Important Startup.

Q10: What does being a WCD
member mean to you?

WCD is a unique organization. I met

great people there, some of these

women became friends. The quality

of WCD events are high. I am

immensely grateful to Sandi

Peterson for having brought me into

the organization ten years ago. I

love seeing how WCD grows and

evolves, and I get a sense of power

and energy while meeting my peers

there.

Q7: As a successful
businesswoman, did you face
obstacles due to your gender?
How did you overcome it?


